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Introduction by the 
feaco chairman

It gives me great pleasure to introduce the 
2012 edition of the FEACO annual survey of the 
European management consultancy market.

This edition spans a period marked by a very 
difficult economic state of affairs. Europe is faced 
with many challenges: each and every member 
state is called on to maximize investments, 
reduce wastefulness and turn toward new 
markets, approaching them as growth factors 
in a globalized arena. Every macro-sector of the 
economy urgently demands the definition and 
pursuit of clear objectives with targeted choices 
and the ability to plan for the medium/long-
term by valorizing strengths and minimizing 
weaknesses. 

Yet growth alone is not enough: we need to qualify 
what kind of growth. In a global environment 
where China, India and other far- eastern 
economies are eager to grow fast and have already 
concentrated most of the world’s manufacturing in 
their domestic territories, European growth cannot 
be based first and foremost on consumer goods. 
Investments should be focused on sustainability, 
the environment, services and the maintenance of 
consumer durables, innovation and creativity. With 
an eye to social cohesion, without which positive 
economic development cannot be guaranteed. 
In this perspective, boundaries between profit 
and not-for-profit are becoming blurred; with 
exchanges of people, management and know 
how between the two sectors.

In this context, it behooves us to take a moment 
to envision a role for management consulting as 
a key contributor to change in this challenging 

environment. Keeping the focus on short term 
interventions in efficiency, effectiveness and 
innovation while at the same time helping to 
develop a long term vision and flexible strategies.

According to the FEACO report, forecasts for the 
current year confirm the sector’s positive trend, 
with a growth rate of + 5.8% of overall earnings 
that is estimated to amount to 97.7 billion Euros 
for 2012.  
What emerges from the FEACO survey is a 
diversified portrait of the consulting industry.  
There are winners and losers among both large 
enterprises and small specialized boutiques; what 
makes the difference is a firm’s level of innovation 
and readiness to respond to complex new needs.

Overall the growth of the consulting industry in 
Europe is contributing strongly to the national 
GDP of the economies in which it  operates. This 
indicates that an investment in state of the art 
consulting delivers value to the client and helps to 
improve actual measurable performance.  In this 
sense, the tendency of public administrations to 
cut “good” consulting in response to the crisis may 
not represent the wisest of decisions. 

Ezio Lattanzio
Feaco Chairman
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Executive Summary 
Key Figures, 2009–2012 

The results of the 2011-2012 FEACO survey, con-
ducted in cooperation with the national European 
management consulting associations, clearly 
show that in regard to the size of the consulting 
market last year’s forecast was moderate. The total 
revenues of Management Consulting in 2011 cul-
minated in 92.4 billion Euros. Taking year 2010’s 
data into consideration revenues increased by 
6.6%. Compared to the past 2 years the tendency 
of permanent growth can be realized; the size of 
the consulting market in 2011 has reached the 

double as high level as in 2002, and a significant 
cutback in number of total staff is characteristic for 
2011. The distribution of revenues between the 
different key service lines of management consult-
ing is presented in Table 1. The already remarkable 
representation of Business Consulting among the 
consulting services has further strengthened. IT 
Consulting has shown 4% growth rates in 2011, 
Development & Integration felt by 9%, Outscouc-
ing revenues declined by 3% and Other services 
have emerged by 6%.

The aggregate data from the European consulting 
industry in 2009-2011 by country and by region is 
presented in Table 2. According to this, significant 
alteration cannot be seen compared to the previ-
ous years. Germany remains the largest consult-
ing market in Europe, followed by the United 

Kingdom, Spain and France. Regarding the level 
of regions, Western Europe is in first place, fol-
lowed by the Nordic Region, and also Central & 
Eastern Europe’s total turnover has decreased re-
markably. 

2008 2009 2010 2011 2012 est.

Market size € 86.7 bn € 83.7 bn €  86.2 bn € 92.4 bn € 97.7 bn

Growth rate 8.2% -5% 2.9% 6.6% 5.8%

Total staff (thousand) 557 574 659 517 n.a.
Breakdown of Key Services

Business Consulting 42% 43% 50% 52% n.a.

IT Consulting 14% 14% 15% 19% n.a.

Dvt & Integration 21% 18% 19% 10% n.a.

Outsourcing 17% 19% 12% 9% n.a.

Other services 6% 6% 4% 10% n.a.

2009 2010 2011

Total turnover in 
billion €

Business & IT 
Consulting in 

billion €

Total turnover in 
billion €

Business & IT 
Consulting in 

billion €

Total turnover in 
billion €

Business & IT 
Consulting in 

billion €

Germany 25.8 17.7 27.9 19.4 29.6 20.6

United Kingdom 18.8 9.5 19 8.1 20** 13.6

Spain 9.6 1.8 9.9 1.7 9.9 1.7

France 7.7 6 8.8* 2.6 8.6 7.4

Western Europe 12.5 7 11.6 7.5 13.8 10.8

Nordic Region 7.2 4.3 6.8 4.4 7.7 6

Central & 
Eastern Europe

2.1 1.6 2 1.3 2.9 2.2

Western Europe:	 Austria, Belgium, Ireland, Italy, Netherlands, Portugal, Switzerland
Central & Eastern Europe:	� Bosnia and Herzegovina, Bulgaria, Croatia, Cyprus, Czech Republik, Greece, Hungary, Poland, Romania, Slovenia, Latvia, 

Macedonia					   
Nordic Region	:	 Denmark, Finland, Norway, Sweden

  *  The correct total turnover data 2010 of France equals 8.114 mrd €.
**  �Total turnover of MCA member organizations equals 5925 million €, the total turnover data of 20 billion € reffers as an estimation for the whole 

UK MC market.

Table 1. 
Key Figures 2008-2012

Table 2. 
Key Figures in Selected 
Countries and Regions

Executive Summary 
Key Figures, 2009–2012 
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1	� Scope of the Market  
and Methodology 

The main goal of FEACO is to present objectively 
and as accurately as possible a picture of the 
activity in the Management Consulting (MC) 
sector of Europe, aiming for the maximum level of 
reliability in the aggregation of the figures which 
represent the different elements of the services 
which companies in the MC sector offer.

Findings shown here reflect the aggregate data 
and the level of detail as a result of the effort 
of all the companies, large and small, who 
participated and continue to contribute to build 
a prosperous, competitive and exciting European 
MC Market. The FEACO member associations and 
the companies provide a broad spectrum of MC 
services. Depending on each national market, 
the range and type of services offered may 
be at different levels of maturity. The array of 
services the management consultancies offer is 
dynamic and continuously evolving. Defining the 
framework of activity of our sector is therefore 
not an easy task, mainly because it concerns a 
basket of services that are quite different in the 
various countries.

From that perspective and with the objective of 
improving our report, FEACO proposed in 2005 a 
new definition of the scope of services offered by 
management consultancies in Europe and a new 
way of segmenting these services. This exercise 
resulted in the following division of the main 
services:

�� Consulting, which we divide into Business 
Consulting and IT Consulting,

�� �Development and Systems Integration 
(excluding software development),

�� �Outsourcing of value added services,
�� �Other services.

These segments are described in detail in the 
subsection “Analysis by Service Line”. The new 
framework implied a change in methodology 
for the collection and aggregation of the 
quantitative and qualitative data, which are 
provided by the companies. The methodology 
consists basically in the collection of the data by 
our member associations on the MC sector via 
the aggregation of the figures from the individual 
consulting companies. In 2007, FEACO decided 

to distinguish between associations with an in-
depth knowledge of their domestic market and 
associations from countries whose markets are 
less well-known or well-measured. As a result, 
quantitative data were collected on two levels:

Key countries were asked to provide:
�� Volume of turnover for the year 2011
�� Data on staffing
�� Business volume per service area
�� Business volume per major client sector
�� Daily fee rates for 2011
�� General forecasts for 2012

Non key countries were asked to provide:
�� Volume of turnover for the year 2011
�� Data on staffing
�� General forecasts for 2012

In parallel, qualitative data were solicited in a 
separate questionnaire on companies’ views on 
the development and the future of the MC sector 
in selected areas of activity. The results of it are 
summarised in the section of the report on trends 
in the MC sector. The MC sector is dynamic as 
every year new consulting companies appear, 
while others merge (which give rise to spin-offs) 
or reorganize themselves. Because the data are 
provided on a voluntary basis, the sample of 
companies surveyed in each European country 
varies from year to year. The latest edition of the 
survey allows us to redefine retroactively some of 
the data obtained in previous years. 

This year 18 countries contributed with their effort 
to the final FEACO report 2011/2012. Out of the 
18 Full Members 12 members (Austria, Croatia, 
Finland, France, Greece, Hungary, Italy, Portugal, 
Romania, Slovenia, Spain, Switzerland) delivered 
answers and Denmark, Germany, Ireland, 
Latvia, Macedonia and the United Kingdom also 
participated in the survey. The FEACO Report 
2011/2012 is considered to be representative, 
because the countries delivering data cover 
over 80% of the total European Management 
Consulting Market. Data were evaluated on 
a statistical basis, using data and variance 
analysis to prove the reliability of the results. The 
estimated data were calculated on the basis of the 
median results of the various indicators.  

1      �Scope of the Market  
and Methodology 
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2	�E urope – Market Size,  
Forecast & Analysis 

After a slight decline in 2009, the industry 
experienced a moderate growth in 2010, but 
now in 2011 an incremental growth period has 
been started relying on the figures of 2011 total 
turnover data and 2012 forecast. In 2011 the 

volume of the MC Market has doubled compared 
to the total turnover level in 2002.  According to 
estimates, the MC sector is forecasting an almost 
6% growth for 2012 by targeting to reach 97.7 
billion Euros in 2012.

In Figure 2 a similar optimistic tendency can be 
discerned about the evolution of the MC market 
turnover in percentage. Until 2004, changes 
in the MC market turnover can be described 
as showing a slow but stable growth. In 2005 
revenue significantly increased starting a robust 
growth trend. This lasted until 2008, when the 
increase reached 519% compared to the data of 
the 1996 base year. A moderate setback could 

be experienced in 2009, but a new development 
phase has begun in 2010 as the MC market 
produced 516% compared to the base year. In 
2011 a significant evolution of the MC market 
turnover can be realized representing that the 
total turnover in 2011 peaked the 556% compared 
to the total revenues in base year of 1996 (100%). 
The anticipations for 2012 mirror further increase 
in revenues. 

2     Europe – Market Size,  
Forecast & Analysis 

Figure 2.
 Evolution in % of the MC Market 

Turnover, 1998-2012 

Figure 1.
Size of the European MC Market, 

1998-2012 
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As can be seen in Figure 3, changes in the MC 
Market as % of European GDP (Source: Eurostat) 
show a 0.06% increase from 2010 to 2011, which 
indicates that consultancy industry has moved 
on the way of progress. As in 2003-2004 and 

from 2009 to 2010  a similar negative change 
took place and now it seems that both period 
has been followed by an outstanding increase; 
for 2012 the expectations show the highest level 
of revenues.

In 2011 almost a 10% average growth rate of large 
sized MC-firms was realized and, the average 

growth rate of firms in both categories – medium 
sized and small sized MC-firms – reached 6.5%. 

2     �Europe – Market Size,  
Forecast & Analysis 

Figure 3. 
MC Market as % of GDP, 
1998-2012

Figure 4. 
Average Growth Rate by Size of 
Consultancy Company, 2006-2011
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In 2011 the position of each country and region 
remained quite stable. Based on total turnover in 
each of the markets, Germany is still the largest 
European MC Market with 33% of the total, fol-

lowed by the United Kingdom at 22%. Spain and 
France are ranked third and fourth, with their re-
spective 12% and 10%. 

In 2011 FEACO developed a new instrument for 
comparative analysis – the size of the European 
Business Consulting market. Since in most of 
the countries Business Consulting is the lead-
ing service line within Management Consulting, 
it can be a useful tool for comparison-making. 

The ranking of countries and regions remained 
unchanged from this aspect: Germany, United 
Kingdom, Nordic Region, France, Italy, Central 
and Eastern Europe, Austria, Switzerland, Spain, 
Portugal and Greece. 

2     Europe – Market Size,  
Forecast & Analysis 

Figure 5a.
 Size of the European MC Market 

(Total Turnover) 
by Country-Region, 2011

Figure 5b.
 Size of the European BC Market 

(Total Turnover) 
by Country-Region, 2011
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For the four main countries covering more than 
75% of the total MC market, we present the 
distribution of the European Consulting Market 
(Business & IT Consulting) in Figure 6. There are 

no significant changes that can be seen, though 
Germany lost respectively 3% to the benefit of 
France. The rate for United Kingdom and Spain 
remained unchanged. 

	 2.2		  Analysis by Service Line

According to the new segmentation introduced 
by FEACO in 2005, the MC market is divided into 
four segments: Consulting, Development and In-
tegration, Outsourcing and Other services. The 
Consulting segment is subsequently divided into 
two sub-segments: Business Consulting (BC) and 
Information Technology Consulting (ITC).

1. Consulting. These services help private and 
public organisations to analyse and redefine their 
strategies, to improve the efficiency of their busi-
ness operations and to optimize their technical 
and human resources.

1a. Business Consulting (BC), which includes: 
�� Strategy Consulting (SC), which targets the 

improvement of the long-term, strategic 
health of a company: strategic planning 
development; mergers & acquisitions; sales; 
marketing; corporate communication; 
financial advisory; HR strategy;

�� Organisation/Operation Management 
(OM) aims at the integration of business 
solutions   through Business Process Re-
engineering (BPR); customer/supplier 
relations management (CRM); turnaround/
cost reduction and purchasing & supply 
management as well as advise on 
outsourcing;

 

 

�� Project Management (PM); The application of 
knowledge, skills, tools and techniques to a 
broad range of activities in order to meet the 
requirements of a particular project;

�� �Change Management (CM), this consists 
of services which, on top of any other type 
of consulting service, help an organisation 
deal with the effects that change has on the 
human element of the organisation;

�� Human Resources Consulting (HR): Consulting 
services which target the improvement 
of the ‘people’ element of an organisation 
through performance measurement and 
management, reorganisation of benefits, 
compensations and retirement schemes, HR 
strategy and marketing, the development of 
talent strategies and executive coaching.

1b. Information Technology Consulting (ITC) 
helps organisations to evaluate their IT strategies 
with the objective of aligning technology with the 
business process. These services include strategic 
planning and conceptions, operations and imple-
mentations.

2     �Europe – Market Size,  
Forecast & Analysis 

Figure 6.
Breakdown of the European 
Consulting Market 
(Business & IT Consulting) 
by Main Countries, 2010-2011
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2.1.6		� Breakdown of the European Consulting Market  
(Business & IT Consulting) by Main Countries, 2010-2011
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Business Consulting has been continued increasing 
by 2% points and it now accounts for 52% of the MC 
Market in 2011.  Another interesting realignment took 
place in 2010: Development & Integration (19%) has 
overtaken IT Consulting (15%), but in 2011 the ratios 

have reversed: Development & Integration fell to 10% 
and IT Consulting grew to 19%.  Outsourcing lost 3% 
in 2011. Other Services won on 6% point and now its 
share stands at 10%. 

2     Europe – Market Size,  
Forecast & Analysis 

52%

 

Business Consulting

19%IT Consulting

Development 
& Integration

 

10%

Outsourcing

 

9%

Other Services

10%

%

Figure 7.
Breakdown of Turnover 

by Service Line, 2011

2.2.1		� Composition of MC Market by Service Line, 2011

2. Development and Integration that concerns:

�� the development of applications (excluding 
software);

�� the creation of new functionalities through, 
often tailored, process developments.

Usually these developments integrate or unite 
internal or external business processes and can 
involve a conversion of applications so that they 
can be used for different platforms or conceptions,

�� the design of services which integrate 
applications which were created in different 
existing IT applications or infrastructures 
(systems integration -development);

�� the deployment and integration of 
applications;

�� the implementation of new applications or 
infrastructures, which refers to the instal-
lation of hardware and/or software, their 
configuration or adaptation and the testing 
of their interoperability; and of services 
which integrate applications which were 
created in different existing IT applications or 
infrastructures and the management thereof 
(systems integration).

3. �Outsourcing, which consists of three types 
of activities:

�� IT management services; among these are 
services for the operation of infrastructures 
(operation of systems, administration and 
security, follow up of cost-effectiveness, 
configuration management, management of 
technology, etc.) applications management, 
and help desk management;

�� Applied Management Services (AMS); this 
concerns the outsourcing of the development 
and implementation of support services 
for hardware, applications, CRM and 
infrastructures (tools for the development 
of applications and middleware, as well 
as software for information management, 
storage or systems and networks);

�� Business Process Outsourcing (BPO); this 
service supposes the externalisation of a 
complete business process.

4. Other Services, which consist of a variety of 
offerings provided by many MC companies that 
are generally complementary to Consulting, De-
velopment and Integration, and Outsourcing. Cat-
egories here include: Training, Engineering Con-
sulting, Outplacement, Executive Selection and 
Recruitment and Audit and Accounting.
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From 2010 to 2011 three lines of Business 
Consulting declined and that was Strategy  
(from 29% in 2010 to 26% in 2011), Operations 
Management Strategy  (from 37% in 2010 to 34% 
in 2011) and Change Management Strategy  (from 

14% in 2010 to 13% in 2011). All other service lines 
either preserved their shares of BC turnover such 
as HR Consulting with its 11%, or increased their 
shares of BC turnover as was the case for Project 
Management (from 9% to 16%).

Figure 9 shows that in the breakdown of 
consulting turnover there was a slight change 
in 2011 compared to 2010. Business Consulting 
now covers 80% of consulting turnover and IT 

Consulting now stands at 20% share. Nevertheless, 
a slow but continuous tendency can be seen from 
2007 onward, with the role of Business Consulting 
strengthening at the expense of IT Consulting.

2     �Europe – Market Size,  
Forecast & Analysis 
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Figure 8.
Breakdown of Business Consulting 
Turnover, 2008-2011
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Breakdown of Consulting Turnover, 
2011

2.2.3		 Breakdown of Consulting Turnover, 2011

2.2.2		� Breakdown of Business Consulting Turnover, 2008-2011



14
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2     Europe – Market Size,  
Forecast & Analysis 

Figure 11.
Composition of the MC Market 

 by Client Sector, 2011

In 2011 Banking & Insurance could hold its 
leading position with its 26% among the various 
client sectors.  Industry and Public Sector were 
closely following each other in 2010, but in 2011 
Industry with 23% can again be differentiated, 

while the demand arising from the Public 
Sector decreased almost by 5% to 14% in 2011. 
Although all of the other sectors remained below 
10%, the growing role of Telecoms&Media and 
Energy & Utilities can be identified also in 2011. 

	 2.3		  Analysis by Client Sector 
	
2.3.1		 Composition of the MC Market by Client Sector, 2011

In 2011 Executive Selection/Recruitment/Out-
placement lost 49% compared to last year’s data, 
however, Training reached the level of 22%. Audit 
increased its share with 20%, and Other Services 

recorded respectively 3% growth compared to 
2010. Engineering now stands on the same level 
as it did in 2010, while Market Surveys rose by 4% 
of its share by 2011. 
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2.2.4		� Breakdown of Turnover from Other Services, 2011

Figure 10. 
Breakdown of Turnover from 

Other Services, 2011
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3     �Selected European  
MC Markets 3	 Selected European MC Markets 

Figure 12 presents the change in the size of MC 
Markets in 17 European countries one by one. The 
negative extreme of 2011 shows much more mod-
erate numbers than last year’s extreme – in 2010 
a 12% decline was experienced in Hungary, while 
in 2011 the highest decline occurred in Slovenia at 
3.2%. From the 17 European countries only 2 ex-
perienced setbacks while 14 countries reported in-
creases and Portugal stagnated. The 14 countries 
with their consecutive growth rates are Romania 

(2%), Macedonia (2.7%), Denmark (4%), Italy 
(4.7%), the United Kingdom (5%), France (6%), Ire-
land (8%), Latvia (8%), Switzerland (9.1%), Austria 
(9.1%), Hungary (9.3%), Germany (9.5%), then Fin-
land follows with an extremely high growth rate 
which accounts for 14%, however, this year’s peak 
was reached by Croatia where the market experi-
enced a 25.3% growth. The only country not men-
tioned yet is Greece which got through a modest 
decline (-0.6%) in 2011. 

Compared to last year’s expectations, several coun-
tries estimated their situations in 2010 in a realistic 
way; only one country was too optimistic and most 
of the countries underestimated their growth rates. It 
is hard to make comparative analysis with last year’s 
data as in the 2010/2011 survey only six countries 
provided estimations for 2011. Greece anticipated 
a 3% decline and experienced only a 0.6% setback. 
Ireland expected stagnation; however, there were 
an 8% growth in real. Romania made a realistic esti-
mation with a 2% growth which was implemented. 
France estimated its growth rate exactly as well, the 
MC market could grow by 6% in 2011. Switzerland 
also anticipated a 6% growth, but this proved to be 
and underestimation, as the Swiss MC market pre-
sented a 9.1% growth. Last year Italy was the most 

optimistic regarding their following year with an es-
timated growth rate of 9.4, there was a more moder-
ate increase in the market, the performance of the 
Italian MC market showed 4.7% growth. 
For 2012, nine countries delivered their estimations, 
which can be seen on Figure 13. According to this, it 
can be stated that eight countries expect different 
levels of growth, the most optimistic concerning 
2012 is Romania with an anticipated 13% growth 
rate, followed by Hungary (10%), Ireland (9%), Latvia 
(6%), Croatia (6%), Austria (5.6%), Switzerland (4%) 
and Italy (1.3%). From the countries that provided 
estimations for 2012 only one (Greece) forecasted a 
3% decline just as last year. So the overall picture of 
expectations from the participating countries can be 
stated as optimistic in regard to the year 2012.  
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Figure 12. 
Growth Rates – Breakdown  
by Country, 2011

Figure 13. 
Growth Rates Estimations –  
Breakdown by Country, 2012

	 3.1		  Analysis by Country 

3.1.1		� Growth Rates – Breakdown by Country Region, 2011



16

The contribution of the MC sector relative to 
the listed countries’ GDP can be seen in Figure 
14. In 2011 three countries recorded the ratio 
of MC to GDP reaching in excess of 1%, namely 
Austria (1.04%), the United Kingdom (1.14%) and 
Germany (1.15%). Two other countries are nearing 

the 0.8% to 1% range; these are Sweden and Spain. 
Seven countries belong to the third percentage 
range between 0.4% and 0.8%. Finally, there are 
eleven countries in the fourth cluster – between 
0.2% and 0.4% – and only three countries are in 
the last category at below 0.2 %. 

Table 3 reveals the main economic characteristics 
of the selected European MC markets, listing 
the GDP data and growth and some ratios of 
MC market firms relative to the GDP. There is no 
significant relation found between GDP growth 

and MC growth, with wide variations in this ratio 
from country to country. Such differences can 
be attributed to divergent economic and non-
economic, including prevalence and popularity of 
MC in the client base.

Figure 14.
Management Consulting as a 

Percentage of GDP, 2011

Table 3.
 MC Turnover and GDP in 

Selected European Markets, 2011
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Country GDP (million €)
2011

Share of total economy 
of countries considered

GDP growth 
2011

MC growth 
2011

Total turnover of 
MC firms 2011

Total turnover 
of MC firms 
as % of GDP

Germany 2 592 600 19.4% 3% 9.5% 29750 1.15%

France 1 996 583 15% 1.7% 6% 8601 0.43%

United Kingdom 1 750 395 13.1% 0.9% 5% 20000 1.14%

Italy 1 580 220 11.8% 0.4% 4.7% 3187 0.20%

Spain 1 063 355 8% 0.4% n.a. 9995 0.94%

Netherlands 601 973 4.5% 1% n.a. 3300 0.55%

Switzerland 476 054 3.6% 1.9% 9.1% 1152 0.24%

Belgium 369 836 2.8% 1.8% n.a. 1300 0.35%

Poland 369 666 2.8% 4.3% n.a. 330 0.09%

Sweden 387 886 2.9% 3.9% n.a. 3500 0.90%

Norway 349 077 2.6% 1.4% n.a. 750 0.21%

Austria 300 712 2.3% 2.7% 9.1% 3130 1.04%

Denmark 239 245 1.8% 0.8% n.a. 1786 0.75%

Greece 208 532 1.6% -7.1% -0.6% 206.8 0.10%

Finland 189 368 1.4% 2.7% 14% 1302 0.69%

Portugal 170 909 1.3% -1.7% stable 1230 0.72%

Ireland 158 993 1.2% 1.4% 8% 538 0.34%

Czech Republic 156 217 1.2% 1.9% n.a. 495 0.32%

Romania 136 480 1% 2.5% 2% 378 0.28%

Hungary 99 829 0.7% 1.6% 9.3% 235 0.24%

Croatia 44 893 0.3% 0% 25.3% 605 0.13%

Bulgaria 38 483 0.3% 1.7% n.a. 95 0.25%

Slovenia 36 172 0.3% 0.6% -3.2% 262.3 0.73%

Cyprus 17 761 0.1% 0.5% n.a. 55 0.31%

Macedonia 7 313 0.1% 3% 2.1% 205 2.80%

Latvia 20 211 0.2% 5.5% 8% 85 0.42%

Total of selected 
countries 13 335 238 100% 92 473

* Figures edited in italic represent estimated data. Source of estimations: applying the trend gained from previous years ’ Feaco Reports’  data.

3     Selected European  
MC Markets 

3.1.2		� Management Consulting as a Percentage of GDP, 2011

3.1.3		� MC Turnover and GDP in Selected European Markets, 2011
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Overall for the total market, the ratio of Consult-
ants to Support Staff was 74.8% to 25.2% in 2011. 
This result is close to the distribution of 2010, but 
differs from that of the previous years when the 
ratio stood at 82% to 18%. This tendency, which 
started last year, seems to be not only a one-year 
interval, but a longer term change. At the two 
extremes, are the United Kingdom and Hungary 

both with 92% Consultants to 8% Support Staff, 
while at the other end stand Croatia and Austria 
with a consecutive rate of only 25% and 37% Con-
sultants. 
Tradition, current preferences, compensation pat-
terns, diverse client base and other factors explain 
some of these sharp differences among the vari-
ous nations. 

The country rankings have remained practically 
the same since 2005, when Germany achieved the 
first position overtaking the United Kingdom.

In 2011 the median turnover per employee for the 
listed countries equals €126 294 in comparison to 
2010, which stood at €106 902. The mean was € 
148 184 in 2011 (2010: € 128 033). 

The countries are grouped in the following turno-
ver per employee categories (the same clusters are 
used from 2009):

A turnover per employee rate under €60 000 can 
be found in 4 countries: Romania, Hungary, the 
Czech Republic and Poland.

In 2011 turnover per employee rate was between 
€60 000 and €150 000 in 11 countries: Bulgaria, Cy-
prus, Portugal, Spain, Finland, Slovenia, Italy, Croa-
tia, Greece, Ireland and Denmark.

In 2011 the turnover per employee rate exceeded 
€150 000 in 11 countries – Belgium, Netherlands, 
Macedonia, France, Norway, Sweden, Latvia, Aus-
tria, Switzerland, Germany and the United King-
dom. It is worth to emphasize the outlier rate of 
the UK, which is numerically distant from the rest 
of the data, an extremely high 584 830 €.

Germany Spain Austria France UK Italy

Consultants 79% n.a. 37% n.a. 92% 83%
Support Staff 21% n.a. 63% n.a. 8% 17%
Total staff 177 000 128 000 102 584 49 000 34 198 33 271

Portugal Finland Denmark Romania Croatia Hungary

Consultants 60% 65% n.a. 80% 25% 92%
Support Staff 40% 35% n.a. 20% 75% 8%
Total staff 16 040 15 699 13 485 10 000 5 331 4 580

Switzerland Ireland Slovenia Greece Latavia

Consultants 87% 89% 88% 88% 75%
Support Staff 13% 11% 12% 12% 25%
Total staff 4 530 4 150 3 066 1 682 409

Table 4.
Breakdown between Management 
Consultants and Support Staff, 2011

3     �Selected European  
MC Markets 

3.1.4		� Breakdown between Management Consultants and Support Staff, 
2011

3.1.5		� Key Figures of Selected European MC Markets 
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Daily fee rates are the most difficult to obtain in any 
given year. In 2008 only four countries (Greece, Fin-
land, France and Germany) could provide these data, 
in 2009 this number increased to six (Croatia, France, 
Germany, Greece, Hungary and Switzerland; in 2010 

also six countries were willing to provide these data, 
however, not the same ones as in the previous year. 
In 2010 Finland, Greece, Hungary, Italy, Romania 
and Switzerland have given data on daily rates of 
Management Consulting. In 2011 the willingness to 
share this kind of sensitive information further en-
hanced and now we have eight countries’ data on 
daily fee rates (Switzerland, Finland, Italy, Croatia, 
Hungary, Latvia, Greece and Macedonia).
These eight countries can be further classified into 
two groups: Macedonia, Hungary, Greece and Lat-
via belong to one group with lower level of daily 
fee rates (150 € - 400 €) while the second group in-
cludes Croatia, Italy, Finland and Switzerland (700 
€ - 1250 €). 

The average market share for Export of MC Ser-
vices in the selected 15 countries is 14.3% which is 
lower than last year’s corresponding data (16.1%). 
Regarding total exports, the extremes are Hungary 

with its 24.2% share and Macedonia which exports 
only 2%. If we separate export activity considering 
its destination, Greece, Hungary, Slovenia, Finland, 
Switzerland, Austria, Croatia, Germany, Romania, 

3     Selected European  
MC Markets 

Table 6.
Average Daily Fee Rates of Selected 

European MC Markets, 2011

	 3.2		  Analysis by Daily Rates
	
3.2.1		� Average Daily Fee Rates of Selected European MC Markets, 2011

3.2.2		�  Export of MC Services by Selected Countries, 2010

Country Total turnover of MC 
firms 2011 (million €)

Total turnover of MC 
firms 2010 (million €)

Share of MC market in 
Europe 2011

Total staff
2011

Turnover per 
employee (€)

Germany 29750 27900 32.2% 112 600 264 210

United Kingdom 20000 19009 21.6% 34 198 584 830

Spain 9995 9903 10.8% 128 000 78 086

France 8601 8114 9.3% 49 000 175 531

Sweden 3500 3300 3.8% 17 000 205 882

Netherlands 3300 3120 3.6% 20 000 165 000

Italy 3187 3044 3.4% 33 271 95 789

Denmark 1786 1717 1.9% 13 485 132 443

Austria 3130 2870 3.4% 13 908 225 050

Portugal 1230 1236 1.3% 16 040 76 683

Belgium 1300 1200 1.4% 8 000 162 500

Finland 1302 1142 1.4% 15 669 83 094

Switzerland 1152 1056 1.2% 4 530 254 305

Norway 750 700 0.8% 4 000 187 500

Czech Republic 495 465 0.5% 9 000 55 000

Ireland 538 438 0.6% 4 150 129 639

Romania 378 370 0.4% 10 000 37 800

Poland 330 310 0.4% 6 000 55 000

Slovenia 262.3 271.1 0.3% 3 066 85 551

Hungary 235 215 0.3% 4 580 51 310

Greece 206.8 208 0.2% 1 682 122 949

Croatia 605 483 0.7% 5 331 113 487

Bulgaria 95 90 0.1% 1 500 63 333

Macedonia 205.5 n.a. 0.2% 1 200 171 250

Latvia 85 n.a. 0.1% 409 207 824

Cyprus 55 50 0.1% 800 68 750

Total of selected 
countries 92 474 87 498 100% 517 419 148 184

* Figures edited in italic represent estimated data. Source of estimations: applying the trend gained from previous years’ Feaco Reports’ data.

Table 5.
Key Figures of Selected European 

MC Markets

Daily rates of Management Consulting

Switzerland €1 250

Finland €870

Italy €721

Croatia €700

Hungary €400

Latvia €400

Greece €380

Macedonia €150
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There is still a remarkable dominance of Business 
Consulting within Management Consulting with the 
share of BC within MC at more than 50% in almost 
all examined countries. Last year a new tendency 
started with BC being still higher than 50% in eight 
of the twelve selected countries, but other major 
service lines also became significant. With 17 coun-

tries involved this year, Table 7. presents the distri-
butions between the different service lines within 
countries. IT Consulting was the most determinant 
in Macedonia and in Latvia, while Development & 
Integration was dominant in Spain closely followed 
by Outsourcing. Other services were the most im-
portant in Croatia and Portugal. 

Portugal, France, Ireland, Italy, Latvia and Mac-
edonia remained under 5% exporting to countries 
outside Europe and it is Germany which exported 
the most at 9.2%. For countries inside Europe, the 
greatest exporter is Hungary with its 19,9% and 
Macedonia is at the other end not exporting MC 

services within European countries at all. Nine of 
the fifteen countries export more to European 
countries, five countries export more to countries 
outside Europe and Finland is the only country 
which equally provided MC services into countries 
within and outside Europe. 

3     �Selected European  
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Hungary Finland Greece Spain Switzer-
land Austria Slovenia Germany Portugal Romania France Italy UK Ireland Ireland

 Inside Europe 19.9% 16.3% 10.5% 9% 14% 13.3% 13% 6.3% 10.5% 4.3% 7% 4.5% 8% 3% 0%

 Outside Europe 4.3% 4.3% 9% 9% 4% 3.8% 3% 9.2% 3% 8% 4% 5.8% 2% 4% 2%

Total 24.2% 20.6% 19.5% 18% 18% 17.1% 16% 15.5% 13.5% 12.3% 11% 10.3% 10% 7% 2%

Germany UK Spain France Italy Austria Denmark Finland Portugal Switzerland Croatia Ireland Slovenia Hungary Greece Mace-
donia Latvia

Total turnover 
(million €)

29 750  20 000    9 995 8 601 3 187 3 130 1 786 1 302 1 230 1 152 605 538 262.3 235 206.8 205.5 85

Major service lines (%)

Business 
Consulting (BC)

54% 52.5% 6% 78.2%
64.2%

66.6% 32.6% 61.4% 44.4% 19% 55.3% 69.5% 50% 78.5% 30% 22%

IT Consulting 15.5% 16.1% 12% 8.8% 15.2% 4.1% 7.6% n.a. 21% 17.4% 12% 36% 3.2% 48% 44%

Development & 
Integration

19.5% 0% 42% 1% 4.1% 0% 9.3% 11.6% n.a. 15% 7.5% 6% 6% 2.7% 7% 4%

Outsourcing 6.3% 9.4% 40% 11% 1.5% 0% 1.4% 6.4% n.a. 15% 7.7% 2% 3% 1.8% 5% 13%

Other services 4.8% 0% 0% 1% 15.9% 18.2% 8.8% 13% 55.6% 30% 12.1% 11% 5% 13.8% 10% 35%

Total 100% 78% 100% 100% 100% 100% 56.2% 100% 100% 0% 100% 100% 100% 100% 100% 100%

BC Details

Strategy 16.7% 8.6% 3% 9% 22% 34.2% 9.4% 21.8% 8% 27% 3% 13.8% 21.5% 14% 19% 4% 3%

Organisation/
Operations 
Management

16.3% 13.4% 3%
41.2%

18% 13.3% 12.4% 15.6% 32%
73% including 
IT Consulting

6% 16.2% 30% 19% 20% 4% 3%

Change 
Management

7.2% 18.7% 0% n.a. 6.3% 4.7% 2.2% n.a. 3% 10.6% 5% 11% 35% 10% 8%

Project 
Management

6.4% 3.8% 0% 24.5% n.a. 2.6% 12.2% n.a. n.a. 3% 6.3% 6.5% 2% 2% 5% 4%

HR Consulting 7.4% 8% 0% 3.5% 19.1% 1.8% 7.1% 2.2% n.a. 4% 8.4% 6.5% 4% 2.5% 7% 4%

Total 54% 52.5% 6% 78.2% 66.6% 61.4% 44.4% n.a. 19% 55.3% 69.5% 50% 78.5% 30%

Figure 15.
Export of MC Services by Selected 
Countries, 2011

Table 7.
MC Market Composition by 
Service Line (% of Turnover), 2011

	 3.3		  Analysis by Service Lines
	
3.3.1		�� MC Market Composition by Service Line (% of Turnover), 2011
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The breakdown of MC in four key countries is 
presented in Figure 16. In Business Consulting we 
find Germany dominating the market followed 
by the UK; the next two are France and Spain. 
Regarding Development and Integration, we find 

Germany in first place, followed by the UK, then 
Spain and France. The turnover of IT Consulting is 
the highest in Germany, closely followed by Spain; 
this is a change compared to last year. Outsourcing 
proved to be a significant service line in Spain. 

3     Selected European  
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Figure 16.
Breakdown of MC in Selected Key 

Countries (million €), 2011
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Germany United Kingdom   Spain France

 Other Services 1 413 n.a. n.a. 86

 Outsourcing 1 859 1 880 3 998 946

 IT Consulting 5 801 n.a. 4 198 86

 Development & Integration 4 611 3 220 1 199 757

 Business Consulting (BC) 20 600 10 500 600 6 726

Total 34 285 15 600 9 995 8 601

3.3.3		�  Breakdown of MC in Selected Key Countries (million €), 2011  

3.3.2		�  MC Market Composition by Service Line (million €), 2011

Table 8.
MC Market Composition by 

Service Line (million €), 2011

Germany UK Spain France Italy Austria Denmark Finland Portugal Switzerland Croatia Ireland Slovenia Hungary Greece Mace-
donia Latvia

Total turnover 
(million €)

29 750 20 000 9 995 8 601 3 187 3 130 1 786 1 302 1 230 1 152 605 538 262.3 235 206.8 205.5 85

Major service lines (%)

Business 
Consulting (BC)

20 600    10 500    600    6 726    
2 046    

2 085    582    799    546     115    298     182     118     162     62     19    

IT Consulting 4 611    3 220     1 199    757    476    73    99    n.a.  127    94     31     85     7     99     37    

Development & 
Integration

5 801     n.a. 4 198    86    392     -      166    151    n.a.  91    40     16     14     6     14     3    

Outsourcing 1 859    1 880    3 998    946    382     -      25    83    n.a.  91    41     5     7     4     10     11    

Other services 1 413     n.a.  n.a. 86    367     570    157    169    684     182    65     29     12     29     21     30    

Total 34 285    15 600    9 995    8 601    3 187    3 130    1 004    1 302    1 230    –  605    538     264     235     206.8     205.5     100    

BC Details

Strategy 4 968    1 720    300    774     701     1 070    168     284     98     0  18    74     56     33     39     8     3    

Organisation/
Operations 
Management

4 849    2 680    300    
3 621    

 574     0    222     203     394    
73% 

including IT 
Consulting

 36    87     79     45     41     8     3    

Change 
Management

2 142    3 740     n.a.  n.a.  n.a. 113     61     27    n.a.  18    57     13     26     72     21     7    

Project 
Management

1 904    760     n.a. 2 106     n.a.  n.a. 46     159     n.a. n.a.  18    34     17     5     4     10     3    

HR Consulting 2 202    1 600     n.a. 300     n.a.  0    33     92     27    n.a.  24    45     17     9     5     14     3    

Total 16 065    10 500    600    6 801     1 275    1 071    582     799     546    n.a.  115    298     182     118     162     62     19    

Discrepancies in total BC of UK are based on differentiated calculation method.
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Considering the whole European MC Market, the 
three most significant sectors were Public Sector, 
Banking & Insurance, and Industry in 2011, the 
same as in 2009 and 2010, however, their order 

has changed. In 2010 the Public Sector had 20.7%, 
Banking & Insurance 20.1% while Industry 18.7% 
of the total. 

In 2011 the Public Sector was dominant in five 
countries, in Ireland, Hungary, Greece, Macedonia 
and Latvia. Banking & Insurance was the most 
determinant in the turnover in five countries, 

the UK, Spain, Switzerland, Croatia and France. 
Industry contributed to turnover to the highest 
degree in Germany, Finland, Italy and Slovenia. 

3.4.1		�  MC Market Composition by Client Sector (% of Turnover), 2011  

3     �Selected European  
MC Markets 

Figure 17.
Breakdown of Business Consulting 
in Selected Key Countries  
(million €), 2011

Table 9.
MC Market Composition by Client 
Sector (% of Turnover), 2011

Germany UK Spain France Italy Finland Switzer-
land Croatia Ireland Slovenia Hungary Greece Mace-

donia Latvia

Total turnover 
(million €) 29 750  20 000    9 995 8 601 3 187 1 302 1 152 605 538 262.3 235 206.8 205.5 85

Industry 33.5% 10% 5% 23% 37% 38.9% 27% 20% 13.3% 30% 9% 14.3% 20% 13%
Banking & 
Insurance

24.1% 30.4% 26% 28% 13.4% 4.3% 29% 30% 17.3% 15.5% 14% 4.5% 20% 10%

Public sector 9.4% 21.9% 17% 13%
12.5% 

including 
Healthcare

12.7% 7% 20% 25.6% 13.5% 31% 45.2% 35% 20%

Aerospace & 
Defense

n.a. 2% n.a. n.a. n.a. n.a. n.a. 1% 1.3% n.a. n.a. n.a. n.a. 1%

Telecoms & Media 8.1% 10.1% 17% 4% 9% 16.2% 5% 5% 17.8% n.a. 12% 7% 2% 8%
Wholesale & Retail 4.2% n.a. 4% 6% 4.7% 10.2% 5% 4% 4.1% 8% 6% 9.5% 3% 5%
Energy & Utilities 7.6% 10.3% 11% 11% 6.9% 5.9% 4% 6% 7% 14% 16% 4.5% 6% 11%
Transport & Travel 5% 2.9% 9% 6% 2.5% 3.1% 5% 2% 2.7% n.a. 2% 3% 4% 3%
Healthcare 
(pharmaceuticals 
& biotech 
included)

3.3% 2.8% n.a. 4% n.a. 8.7% 16% 10% 6.6% 6.5% 8% 2.5% 5% 4%

Other 4.8% 3.2% 11% 5% 14.5% 0% 2% 2% 4.8% 1.5% 2% 9.5% 5% 5%
Total  100% 94% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

	 3.4		  Analysis by Client Sector  

3.3.4		�  Breakdown of Business Consulting in Selected Key Countries  
(million €), 2011

In further analysing Business Consulting (BC), 
we can state that Strategy and Organization/ 
Operation Management dominated the BC mar-

ket in Germany. Change Management has taken 
the lead in the BC Market in the United Kingdom.  
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 HR Consulting 2 202 1 600 n.a. 300

 Project Management 1 904 760 n.a. 2 106

 Change Management 2 142 3 740 n.a.

3 621� Organisation/ Operations 
Management

4 849 2 680 300

� Strategy 4 968 1 720 300 774
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Table 10.
MC Market Composition by Client 

Sector (million €), 2011

3.4.2		�  MC Market Composition by Client Sector (million €), 2011

In the four key countries the order of the client sec-
tors based on their turnovers in volume is as follows:
In Germany the main purchaser of consulting 

services is Industry, in the United Kingdom, in 
Spain and in France it is the Banking & Insurance 
sector. 

Figure 18.
Turnover of Key Markets  

by Client Sector

3.4.3		�  Key Market Composition by Client Sector  
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Total 29 750 20 000 9 995 8 601

 Other 1 428 640 n.a. 430

� Healthcare  
(pharmaceuticals & biotech included)

982 560 n.a. 344

 Transport & Travel 1 488 580 900 516

 Energy & Utilities 2 261 2 060 1 099 946

 Wholesale & Retail 1 250 n.a. 400 516

 Telecoms & Media 2 410 2 020 1 699 344

 Aerospace & Defense n.a. 400 n.a. n.a.

 Public sector 2 797 4 380 1 699 1 118

 Banking & Insurance 7 170 6 080 2 599 2 408

 Industry 9 966 2 000 500 1 978

Germany UK Spain France Italy Finland Switzer-
land Croatia Ireland Slovenia Hungary Greece Mace-

donia Latvia

Total turnover 
(million €) 29 750 20 000 9 995 8 601 3 187 1 302 1 152 605 538 262,3 235 206.8 205.5 85

Industry  9 966    2 000  500     1 978     1 837     506     311     121     72     79     21     30     41     11    
Banking & 
Insurance

 7 170    6 080  2 599     2 408     665     56     334     182     93     41     33     9     41     9    

Public sector  2 797    4 380  1 699     1 118     n.a.  165     81     121     138     35     73     93     72     17    
Aerospace & 
Defense

 n.a. 400  n.a.  n.a.  n.a.  n.a.  n.a.  6     7     n.a.  n.a.  n.a.  n.a.  1    

Telecoms & Media  2 410    2 020  1 699     344     447     211     58     30     96     n.a.  28     14     4     7    
Wholesale & Retail  1 250    n.a.  400     516     233     133     58     24     22     21     14     20     6     4    
Energy & Utilities  2 261    2 060  1 099     946     343     77     46     36     35     37     38     9     12     9    
Transport & Travel  1 488    580  900     516     124     40     58     12     15     n.a.  5     6     8     3    
Healthcare 
(pharmaceuticals & 
biotech included)

 982    560  n.a.  344     n.a.  113     184     61     36     17     19     5     10     3    

Other  1 428    640  n.a.  430     720     -       23     12     26     4     5     20     10     4    
Total   29 750    18 720  9 995     8 601     -       1 302     1 152     605     538     262     235     207     206     -      
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4     �Main Trends in Management 
Consulting in 2011/20124	�M ain Trends in Management 

Consulting in 2011/2012 

	 4.1	 Austria 

The total turnover of the Management Consulting 
market in Austria accounted for 2870  million € in 
2010. As Austria did not participate in surveys in 
previous years, we can only compare its current 
results with other countries. The growth rate of 
Austria was 9.8% in 2010 and this is the highest 
rate among the examined countries. Among 
key service lines Business Consulting dominates 
with almost 70% and IT Consulting is the second 
major service line. The 88.7% of the consultancy 
assignments derive from the private sector. 
Regarding Austria’s export activity, it exports 
consulting services to countries within the EU 
mainly (81.8%) but has almost one-fifth of is 
volume with countries outside the EU (18.2%). 
The number of consultants compared to total 
employment in the MC sector stands at 58%. 

Austria

Total turnover (million €) 3 130

Growth rates

Growth rate 2010   9.8%

Growth rate 2011 9.1%

Growth rate 2012 (prevision) 5.6%

Key service lines (%)

Business Consulting 66.6%

IT Consulting 15.2%

Development & Integration n.a.

Outsourcing n.a.

Other Services 18.2%

Key sectors (%)

Private sector 86.9%

Public sector 13.1%

Export (%) 17.1%

EU 13.3%

Countries outside the EU 3.8%

Number of consultants 13 908

Total staff n.a.

	 4.2	 Croatia

The Management Consulting sector consists of 
220000 active business entities, thereof 110000 
companies in Croatia, 99% of which are small 
business entities (up to 10 employees).
The country is under recession, mainly due to the 
long-term deep economic and social crisis, negative 
GDP growth in 2012 – 1.6%, high unemployment 
(18-20%, depends of season), illiquidity and 
insolvency (45 billion HRK pending debts). As a 
consequence, consultancy market is in stagnation, 
market leaders are not yet recognized, clients are 
not loyal, and services’ portfolio is limited. As for the 
future, potential for consulting services – mostly in 
operational management, operational support for 
small entrepreneurial companies which do not 
need full or complex management consulting, but 
exact and practical help in management.

Croatia

Total turnover (million €) 605

Growth rates  

Growth rate 2010   n.a.

Growth rate 2011 25.3%

Growth rate 2012 (prevision) 6%

Key service lines (%)  

Business Consulting 19%

IT Consulting 21%

Development & Integration 15%

Outsourcing 15%

Other Services 30%

Key sectors (%)  

Industry 20%

Banking & Insurance 30%

Public sector 20%

Export (%) 16%

EU 13%

Countries outside the EU 3%

Number of consultants 1 333

Total staff 5 331
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4     Main Trends in Management 
Consulting in 2011/2012

	 4.3	 Denmark 

In 2011 Denmark provided data concerning 
the total turnover in 2011, which accounted 
for 1786 million €; their growth rate in 2011 
was 4%. Further consolidation can be seen in 
industry, focus on cost cutting/lean, logistics/SCM, 
customer relations management but more and 
more also new markets and innovation/research. 
Customers focus very much on documentation of 
their value creation. Public sector is slowing down 
while private sector is looking up.

	 4.4	 Finland 

MC market in Finland generated 1302 million € 
in 2011. This year’s data exceeded the turnover of 
2010 (1142 m €). In other words, Finland produced 
an outstanding 14% growth rate after last year’s 
6%. Business Consulting dominated the market 
with a 61.4% contribution to turnover, getting 
ahead of Other Services (13%) and Development 
& Integration (11.6%) which came in second and 
third. The Management Consulting industry has 
grown rapidly in Finland. The reasons for this are 
partly that the Finnish economy is strong and 
the Finnish companies have been able to invest 
in order to meet future challenges. Partly this is 
because large companies have given notice to 
highly educated employees. Many of these have 
either started an own consulting business or 
been employed as consultants. On the other hand 
the amount of people working in the industry 
has increased faster than the turnover. There are 
two main reasons for this. The consultant daily 
fee has gone down at the same time as new 
entrepreneurs have entered the industry. The new 
entrepreneurs have not either been able to invoice 
all workdays and the competition on the market of 
SME sector assignments is hard. This means that 

in many cases especially the small management 
consulting business profitability has not been 
good and the turnover is low. On the other hand 
large firms turnover have grown fastest and their 
profitability have remained good. 

Denmark

Total turnover (million €) 1 786

Growth rates  

Growth rate 2010   -1.5%

Growth rate 2011 4%

Growth rate 2012 (prevision) n.a.

Key service lines (%)  

Business Consulting 32.6%

IT Consulting 4.1%

Development & Integration 9.3%

Outsourcing 1.4%

Other Services 8.8%

Key sectors (%)  

Industry n.a.

Banking & Insurance n.a.

Public sector 35.2%

Export (%) n.a.

EU n.a.

Countries outside the EU n.a.

Number of consultants n.a.

Total staff 13 485

Finland

Total turnover (million €) 1 302

Growth rates  

Growth rate 2010   6%

Growth rate 2011 14%

Growth rate 2012 (prevision) n.a.

Key service lines (%)  

Business Consulting 61.4%

IT Consulting 7.6%

Development & Integration 11.6%

Outsourcing 6.4%

Other Services 13%

Key sectors (%)  

Industry 38.9%

Banking & Insurance 4.3%

Public sector 12.7%

Export (%) 18%

EU 9%

Countries outside the EU 9%

Number of consultants 10 189

Total staff 15 669
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	 4.5	 France 

After a -7% fall in 2009, French market rebounded 
by 5% in 2010. Perspectives seem to be on similar 
trend for 2011, with a global growth estimation 
between +5% and +7%. Consultancy firms are now 
recording more sales and the volume of proposals 
they issue is increasing. Still, they remain very 
prudent for the future. General concern regarding 
macroeconomic events prevails, which would stall 
economic recovery.
The market has become less predictable. Consulting 
firms are getting used to live with short visibility 
and they are now recruiting new graduates. 
Crisis recovery strategies differ according to the 
size or the core business of consultancy companies. 
Medium size consulting firms have recorded the 
highest growth rate when Majors have been a bit 
less buoyant. Medium size consulting firms seem 
to have benefited from their efforts to focus on 
specific business sectors and services lines in the 
past. Those who concentrate on strategic issues 
and general management concerns hit the best 
performance. 2010 new analysis of the market 
according to average daily rate (ADR) shows that 
the firms with ADRs above 1,500 € held a 25% 
market share and recorded a 10% growth rate.
As far as sectors are concerned, the major split 
is between Financial Services which increased 
their share and reached 30%, and Industry which 
ranked in the second position at 23%, and the 
Public Sector at 15%. Energy Utilities came in 
the fourth position with a 11% market share, 
followed at a distance by Retail (5%), Logistics 
and Transportation (5%) and TelCos (4%). The 
Public Sector was remarkably resilient during the 
crisis thanks to central administration and local 
government transformation projects. Indeed, the 
pursuit of those projects will directly impact the 
level of the public sector in 2011 and in the future. 
On the contrary, European administration weights 
noticeably small for French consulting firms.

When it comes to service lines, Project Management 
related activities represent 20% of total market 
as opposed to “pure” consultancy services which 
remain governed by Organization and Change 
Management (30%) thanks to deferred projects in 
2009 and new transformation projects launched 
in 2010. Cost Optimization services also occupy 
a significant market share (17%), almost equal to 
Strategy consulting.
French consulting industry seems to be facing three 
major issues for the future:
�� the necessity to accompany their clients in 

their international development abroad and 
in Europe

�� the innovation in human resources 
management in order to attract highly 
qualified profiles 

�� the urge to invest on technological innovation 
both to cope with their clients needs and to 
improve their own productivity.

France

Total turnover (million €) 8 601

Growth rates  

Growth rate 2010  5%

Growth rate 2011 6%

Growth rate 2012 (prevision) n.a.

Key service lines (%)  

Business Consulting 78.2%

IT Consulting 8.8%

Development & Integration 1%

Outsourcing 11%

Other Services 1%

Key sectors (%)  

Industry 23%

Banking & Insurance 28%

Public sector 13%

Export (%) 11%

EU 7%

Countries outside the EU 4%

Number of consultants n.a.

Total staff 49 000
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	 4.6	 Germany 

The important industries, such as the market of 
consumer goods, chemical industry and industrial 
manufacturing remarkably increased their 
investments in 2010. As a consequence in these 
industries double-digit growth can be seen. As a 
result of the surprisingly positive environmental 
developments consultancy projects happened 
to be about the quick change from cost-effective 
management to the direction of growth. So 
companies consciously intend to gain market 
shares. Increasing attention is paid to consultant 
companies by retail and wholesale trade (+9.5%), 
by the energy and water industries (+ 8.4%) and 
by automotive industry (+7.8%).
There is a growing demand for support concerning 
strategic issues from clients which reflects the 
tendency of growth. In 2010 the quickly grown 
demand for products and services developed needs 
for consultancy according to the following issues: 
corporate finance 9.5%, commerce/marketing 9%, 
and innovation 8.6%. Meanwhile the demand for 
HR consultancy has grown as well. Companies in 
industry, economy and public administration adapt 
to current labour market challenges with making 
efforts in reforming their HR strategies, management 
trainings and talent management programs. 

Positive prospects for 2011

Only one in ten consulting companies counts 
with decreasing turnover. The following areas 
are considered the most influential ones: Firm 
development/Innovation, Corporate strategy 
and Marketing strategies. Certain fields having 
priorities for clients are: the development of new 
markets, the relocation of competence centres 
into developing economic regions, product 
and process innovations, liquidity issues and 
revealing alternative ways of finance. According 
to consultants processing industry will be a major 
client in the following period. The anticipated 
growth rate in the chemical industry is 8.3% while 
in the automotive industry it is estimated 7.1%. 

Expectations towards consultancies increase further 

In line with the above mentioned tendencies, 
the expectations towards consultancies increase 
further. The majority of the consulting companies 
assume that the number of M&As will grow 
among top management and IT consulting 
projects. Lately, it was the Booz/A.T. Kearney and 
the Deloitte/Roland Berger prepared, however, 
did not succeed. Furthermore, there is a need for 
such consulting projects which require special 
knowledge, this is extremely important for 
university students. It has become essential for the 
whole sector to develop good consultants – the 
one which is smarter in talent management that 
can gain competitive advantage on the market 
too. For further information see: Facts & Figures 
zum Beratermarkt 2011/2012 www.bdu.de.

Germany

Total turnover (million €) 29 600

Growth rates  

Growth rate 2010   5.3%

Growth rate 2011 9.5%

Growth rate 2012 (prevision) n.a.

Key service lines (%)  

Business Consulting 54%

IT Consulting 15.5%

Development & Integration 19.5%

Outsourcing 6.25%

Other Services 4.75%

Key sectors (%)  

Industry 33.5%

Banking & Insurance 24.1%

Public sector 9.4%

Export (%) 15.5%

EU 6.3%

Countries outside the EU 9.2%

Number of consultants 140 000

Total staff 177 000
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	 4.7	 Greece

Management Consulting business in Greece 
in 2011 remained at the same level as 2010 
with a slight decline in turnover. It is worth 
noting that the large companies presented an 
increase in turnover, partly due to the increase 
of projects abroad, whereas especially medium 
sized companies had a considerable decline. The 
main constraints of the market development 
in 2011 were the effects of the continuing 
financial crisis in the Greek economy, the general 
political climate, the cost cutting policy of both 
private and public sector companies, the delay 
in the implementation of the National Strategic 
Framework Reference 2007 – 2013 and the lack of 
investments in the private sector. The main drivers 
of growth were the EU funded programmes and 
the need for reorganisation and restructuring in 
the private sector. Major types of assignments 
were project management and reorganisation/ 
restructuring. The public sector remained a major 
client, although the majority of revenues were due 
to the EU programmes. Major clients were also 
the industry sector, wholesale/retail companies 
and banks. For 2012, the main challenges for 
consulting firms are the impact of the economic 
crisis, the stabilization of the political situation, 
the lack of investments, the fierce competition 
and the implementation of restructuring in the 
public sector. The main priorities of clients are 
cost reduction, globalization and innovation. 
Many firms have already expanded their activities 
abroad, due to the difficult economic climate in 
Greece, and others are planning to undertake 
international projects.
For the majority of our members, 2010 was 
a rather bad year, which also affected the 
structure of the market concerning the size of the 
companies. The main constraints of the market 
development in 2010 were the financial crisis of 
the Greek economy, the cost cutting policy of both 
private and public sector companies, the delay 

in the implementation of the National Strategic 
Framework Reference 2007 – 2013 and the lack of 
investments in the private sector. The main drivers 
of growth were the EU funded programmes and 
the need for reorganisation and restructuring in 
the private sector. Major types of assignments 
were project management and reorganisation/ 
restructuring. The public sector remained a major 
client, although the majority of revenues was due 
to the EU programmes. Major clients were also 
FMCE, wholesale/retail companies and banks. For 
2011, the main challenges for consulting firms 
are the impact of the economic crisis, the lack 
of investments, the fierce competition and the 
implementation of restructuring in the public 
sector. The main priorities of clients are cost 
reduction, globalization and innovation. Many 
firms are focusing on international projects or are 
planning to expand their activities abroad, due to 
the difficult economic climate in Greece.

Greece

Total turnover (million €) 206.8

Growth rates  

Growth rate 2010   -11.2%

Growth rate 2011 -0.6%

Growth rate 2012 (prevision) -3%

Key service lines (%)  

Business Consulting 78.5%

IT Consulting 3.2%

Development & Integration 2.7%

Outsourcing 1.8%

Other Services 13.8%

Key sectors (%)  

Industry 14.3%

Banking & Insurance 4.5%

Public sector 45.2%

Export (%) 20.6%

EU 16.3%

Countries outside the EU 4.3%

Number of consultants 1 482

Total staff 1 682
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	 4.8	 Hungary 

Public sector orders are slowly catching up, 
although still far below pre-crisis rates. Financial 
markets are drying further out, with most 
developments in the financial services industry on 
standby. Manufacturing and retail/wholesale are 
slowly improving.
Public sector orders saw further decline after 
the significant drop in the previous two years; 
although some recovery is inevitable in the future, 
the extent and timing is still unclear. The financial 
crisis of 2008 hit the domestic consumption 
sharply and the auto and retail/wholesale 
industries are still badly affected, neither have 
yet recovered from the shock - these industries 
have a medium-term opportunity, as deferred 
expenditure will increase demand within the next 
2-3 years.  Relative growth is shown in the energy 
and utilities sectors and plus some in banking, with 
more short-term potential in the pharmaceutical 
and tourism industries.
The corporate finance and the M&A markets are 
optimistic, although activity is still below 2007 
levels. Strategy and processes projects are sporadic, 
but improvements seem to start.  Personnel 
development, OD and general process trainings 
still suffer from corporate cost cuts.

Effective consulting billing rates are depressed and 
are only slowly expected to rise.  Rise, if any, will 
be due to change in the industry mix towards the 
higher rated financial and energy industries and 
the rise of service export.

Hungary

Total turnover (million €) 235

Growth rates  

Growth rate 2010   -12%

Growth rate 2011 9.3%

Growth rate 2012 (prevision) 10%

Key service lines (%)  

Business Consulting 50%

IT Consulting 36%

Development & Integration 6%

Outsourcing 3%

Other Services 5%

Key sectors (%)  

Industry 9%

Banking & Insurance 14%

Public sector 31%

Export (%) 24.2%

EU 19.9%

Countries outside the EU 4.3%

Number of consultants 4 200

Total staff 4 580



29

4     �Main Trends in Management 
Consulting in 2011/2012

	 4.9	 Ireland

Recovery in Ireland in the near term remains tied 
to developments elsewhere.   Uncertainties in 
the euro zone remain and, despite progress do-
mestically in fiscal consolidation, financial sector 
reforms and improved competitiveness, the scale 
of the challenges facing the monetary union have 
the potential to suppress any significant early do-
mestic recovery.   
GDP grew in volume terms grew by 0.7% in 2011 
while GNP declined by 2.5%.   Growth forecasts for 
2012 have been revised down with GNP expected 
to be flat and GDP to rise by 0.6%. In 2013, in-
creased export volumes from the predicted recov-
ery in the euro zone and a less negative domestic 
environment are expected to aid growth, with 
GNP to increase by 0.5% and GDP by 2.2%.
(While GDP measures the total value of output of 
goods and services produced, GNP subtracts net 
income flows with the rest of the world and is seen 
as a more accurate indicator of performance for 
Ireland – the economy contracted in 2011 on the 
latter basis.)
While EU/IMF programme targets are expected to 
be met comfortably in 2012, targets for 2013 will be 
challenging, even with economic growth.  Unem-
ployment remains high but opportunities should 
improve in 2013 if economic growth picks up.
Consultancy turnovers are seen by practices, in 
the FEACO survey, to have increased by 7% in 
2011 with an increase of 9% projected for 2013, 
mainly driven by increases among larger consul-
tancy firms.  
Turnover in the consultancy market in Ireland is 
projected at €538m for 2011 with a consultant em-
ployment of 3,705.  The increases over the previous 
data are due to extra practices reported in addition 
to the 7% market growth.   Outsourcing and De-
velopment / Integration are again under-reported 
– some practices do not return these as part of 
their consultancy operations.  If included fully they 
would increase turnover and employment.

The figures again show management consultancy 
in Ireland to have a smaller share of the economy 
than most other European countries (0.34% of GDP 
in 2011) vs. FEACO average of 0.67% and 1.12% 
UK.  This may be due to Ireland’s high element of 
multi-national enterprises with overseas HQs and 
a relatively weak indigenous sector.  Smaller econ-
omies also tend to be less consultancy-intensive 
as seen in the FEACO data.
The consultancy market is primarily domestic with 
only 10% exported to Europe or elsewhere in 2011 
– a little higher than the 8% reported for 2010.
By service area, Management Consulting compris-
es 55% of the market with IT Consulting a further 
17%.   Outsourcing is reported at 8% of the total 
(vs. 34% in the UK 2009).
By sector, Public Sector consultancy is largest at 
26% with Banking & Insurance at 17% (down from 
22%) and Industry at 13%. 

Ireland

Total turnover (million €) 538

Growth rates  

Growth rate 2010   -7%

Growth rate 2011 8%

Growth rate 2012 (prevision) 9%

Key service lines (%)  

Business Consulting 55.3%

IT Consulting 17.4%

Development & Integration 7.5%

Outsourcing 7.7%

Other Services 12.1%

Key sectors (%)  

Industry 13.3%

Banking & Insurance 17.3%

Public sector 25.6%

Export (%) 10%

EU 8%

Countries outside the EU 2%

Number of consultants 3 705

Total staff 4 150
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	4.10	 Italy 

Management consulting sector in Italy currently 
has a market size of around 17.000 consulting 
firms, of which 85% operate with less than 3 em-
ployees. Overall sales revenue equal to nearly 3,2 
billions of euro, which is the equivalent of 0,2% of 
GDP. Consulting is centred around 35 large firms, 
with a large international presence and account 
for more than 44% turnover. Smaller companies 
(almost 14.000 firms) represent approximately 
27% of the market. Sales revenue increased in 
2011 by almost +5%, reversing the negative 
trends of 2009 and 2010. The strength of this 
trend is cooling and in 2012 a more modest in-
crease of +1% is anticipated.
Large consulting firms have recovered after the 
difficult years of 2009 and 2010 (where they ex-
periences a more severe downturn than medium 
sized firms), and have continued to grow with the 
market. They registered growth of +11,2% in 2011 
with predictions of +3,6% in 2012.
Numerous small consulting firms have grown 
(4,8%) combined with a higher probability of self 
employment. Consulting added 33.000 employ-
ees of whom 85% were professionals, increasing 
employment by 0,14%. The average productivity 
of the firms is 116.000 euro per professional, a 
large gap compared with small firms who regis-
ter 80.000 euro per professional and large firms 
which exceed 190.000  of euro of turnover per 
professional. 
In 2011 there was an increase of 22% in foreign 
consulting service sales, which allowed them to 
overcome the less dynamic domestic market. 
An increase of alliance network strategies nearly 
doubled during the 2009-2011 period. They are 
strategies which increase the flexibility of me-
dium size firms. 
Large consulting firms operate primarily with  
larger groups: 58% of incomes flows from clients 
invoiced over 500 million euro. They having domi-
nant presence in the tertiary sector (66% of turno-
ver), in particular the financial sector, telecommu-
nications, media and utilities. Large firms develop 
services in  firms areas, including ICT, operations 
and marketing/sales (33% of turnover), adminis-
tration area (29% of turnover) and consulting area 
more nearly strategic one (26% of turnover).
Medium consulting firms   cover the all different 

classes of clients, in particular SME. They have a a 
comparatively larger presence in the public and 
health sectors and in the areas of organization 
and formation.
Small consulting firms operate primarily with 
SME: 73% of their incomes come from clients with 
turnover less than 50 million euro. They have an 
important presence in the manufacturing sec-
tor (almost 50% of their turnover). They have a 
strong focus in organizational consulting, human 
resources and training (ca. 35% of turnover).

Private consulting firms services represent 89% 
of turnover, 51% is from tertiary and 37% in 
manufacturing, Private consulting firms account 
for 31% at the largest firms (above 500 millions 
of turnover), 30% for medium-large firms (with 
turnover between 50 and 50 millions) and 39% 
of small-medium firms (turnover less than 50 mil-
lions euro).
Consulting services of public administration 
(health sector included) represents around 12% 
of turnover in the sector. Approximately 52% of 
the consulting are applied in central administra-
tion, 28% in local administration and 20% in the 
health sector. Italy suffers from a structural issue 
of underinvestment in the Public Sector 

Italy

Total turnover (million €) 3 187

Growth rates  

Growth rate 2010  -0.8%

Growth rate 2011 4.7%

Growth rate 2012 (prevision) 1.3%

Key service lines (%)  

Business Consulting 64.5%

IT Consulting  

Development & Integration 12.3%

Outsourcing 12%

Other Services 11.5%

Key sectors (%)  

Industry 37%

Banking & Insurance 50.8%

Public sector 12.2%

Export (%) 10.3%

EU 4.5%

Countries outside the EU 5.8%

Number of consultants 27 528

Total staff 33 271
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	4.12	 Macedonia 

The characteristics of the market are that on the 
supply side IT consulting has the biggest market 
share and on the demand side the public sector is 
the major customer. The management consulting 
services are dominantly provided by foreign con-
sulting companies supporting from subsidiaries 
or local consultants. The main drivers of the con-
sulting growth are the application of international 
standards, the available EU programs and funds, 
changes of the national economy structure, rising 
awareness for innovation and competition, increas-
ing regional trade and attracting foreign investment 
Consulting services are still not well positioning on 
the markets and the demand is changeable and 
unstable.  Purchasing behaviour   are directed to-
wards free of charge consulting services caused 
by International donors supply with those types 
of cooperation with private sectors. It makes big 
pressure on the consulting fee of the domes-
tic consultants which continuously decreased.
The total turnover of MC market in Republic of Mac-
edonia accounted for 20, 55 millions €.in 2011.  The 
growth rate in Macedonia is 2,1%. Among key service 
lines Consulting dominates with 78% (out of 30% 
Management Consulting and 48% IT Consulting). 
The 35% of assignments derive from public sector 

followed by banking sector   and industry with 20% 
each of them. The export of consulting services is 2% 
from total turnover and it is executed in the Balkan 
market. The share of consultants compared with to-
tal number of employees in Consulting sector is 80%.

Macedonia

Total turnover (million €) 205.5

Growth rates  

Growth rate 2010   n.a.

Growth rate 2011 2.7%

Growth rate 2012 (prevision) n.a.

Key service lines (%)  

Business Consulting 30%

IT Consulting 48%

Development & Integration 7%

Outsourcing 5%

Other Services 10%

Key sectors (%)  

Industry 20%

Banking & Insurance 20%

Public sector 35%

Export (%) 2%

EU 0%

Countries outside the EU 2%

Number of consultants n.a.

Total staff n.a.

	4.11	 Latvia  

MC industry still has not recovered from the 
economic crisis and the Latvian government 
budget consolidation. In MC services market is 
dominated by the services, aimed at quick results 
and services related to the European Union Funds. 
Such a service request has created mutilated 
understanding of management consultants, so 
customers more and more evaluate the impact 
of consultant services on the organization and 
human resource development. Consultants need 
to pay additional attention to raise customer 
awareness on innovations in industry as well as to 
ensure own sustainability of industry.

Latvia

Total turnover (million €) 85

Growth rates  

Growth rate 2010   n.a.

Growth rate 2011 8%

Growth rate 2012 (prevision) 6%

Key service lines (%)  

Business Consulting 22%

IT Consulting 44%

Development & Integration 4%

Outsourcing 13%

Other Services 35%

Key sectors (%)  

Industry 13%

Banking & Insurance 10%

Public sector 20%

Export (%) 7%

EU 3%

Countries outside the EU 4%

Number of consultants 307

Total staff 409
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	4.13	 Portugal 

The Portuguese economy, after a period of slow-
down, faces now a significant recession. Portugal 
is under an agreement for economic and financial 
assistance with IMF, ECB and EC, since a year ago, 
with serious restrictions to the investment (both 
public and private) and financing of the economy. 
This means that the domestic market of our com-
panies is generally decreasing. Portugal is imple-
menting a very hard fiscal adjustment. The deficit 
of our national budget has been cut from around 
10% of GDP in 2009 (with the measures of stimu-
lus to the economy) to 4,5% of GDP this year and 
is expected to get less than 3% in 2013. The private 
sector and the consumption has been attacked 
through an extraordinary drop of banking finance 
of the economy and a significant increase of taxes. 
As a consequence, Portugal is under recession. 
GDP has decreased 1,9% in 2011 and it is foreseen 
an additional decrease of 2,8% in 2012. Unemploy-
ment has increased from 10,8% in 2010 to 12,7% 
in 2011 and the last figures, related to April 2012, 
show around 15% and we must anticipate that 
unemployment will continue growing during next 
months. In this context, with a strong decrease of 
the investment and the need to adjust the operat-
ing costs, we believe that the sector will face the 
need of a strong adjustment and downsizing of the 
firms operating mainly in the domestic market.
The global crisis had a significant impact over the 
Portuguese economy. The measures taken in 2009 
in favour of the economic recovery, protection of 
the employment and the social relief measures, 
conducted the public accounts to a high deficit. 
From the other hand, the Portuguese debt in the 
international market faced a critical point with the 
interest rate growing fast to an unacceptable level. 
Those conditions determined that in the first quar-
ter of 2011, the Portuguese government conduct-

ed negotiations with the EC, ECB and IMF and con-
cluded a Memorandum of Understanding in a view 
to get a stabilization of the financing conditions, 
being committed to several conditions, namely, 
strong restrictions on public expenditures and in-
vestments, increase the taxes, finalise the privati-
zations program and reform the public sector on 
a central and local levels. The general context im-
poses severe adjustments to the companies due 
to the market general restrictions, meaning, for 
management consulting market, a negative global 
environment, both in public and private sector. In 
any case, the operational consulting services can 
get new markets, benefiting from the restructuring 
of some medium sized companies. The whole sec-
tor is getting a great dynamism in what concerns 
the export activities.

Portugal

Total turnover (million €) 1 230

Growth rates  

Growth rate 2010   4.8%

Growth rate 2011 0%

Growth rate 2012 (prevision) n.a.

Key service lines (%)  

Business Consulting 44.4%

IT Consulting n.a.

Development & Integration n.a.

Outsourcing n.a.

Other Services 55.6%

Key sectors (%)  

Industry n.a.

Banking & Insurance n.a.

Public sector n.a.

Export (%) 12.3%

EU 4.3%

Countries outside the EU 8%

Number of consultants 9 624

Total staff 16 040
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	4.14	 Romania 

In 2011, the Romanian management consultants 
managed to recover after the economic down
turn and to re-initiate growth. If at the end of 
2010, the majority of the companies declared 
income stagnation or even decrease, at the end 
of 2011 about 70% of the companies declared 
increases or stagnation.
The years 2010 and 2011 represented an im
portant test for many Romanian consulting 
companies. Those companies which managed 
to adapt their business models to the new 
market reality remained in business and some 
succeeded even growths. The companies that 
stuck to 2008-2010 business models either 
collapsed or decreased dramatically. 
In our opinion the flexibility test remains valid 
for the next two years at least, as the Romanian 
market is still far away from stabilisation.
Among the factors that determined turnover 
growth for Romanian companies we can count 
diversification/adaptation of the services as 
main growth driver, seconded by involvement 
in EU funded programs. These were actually the 
main factors which determined growth in 2010 
as well.
Unlike 2009, the factors that determined income 
decrease in 2011 have changed: the economic 
downturn moves to a second position, leaving 
the first place to the administrative and political 
instability. 
The client organizations in 2011 are coming 
from industry, from business support services, 
construction and local public administration, 

agriculture and tourism. There are no significant 
changes from 2010. These were the economy 
sectors for which the companies which have 
grown in 2010 worked.
As far as concerns the demand of the market, the 
main consulting services requested by clients 
in 2011 were strategy consulting (for 45% of 
responding companies), project management 
(45%), operations management (10%). It is 
important to mention that in strategy consulting 
category the Romanian companies comprise 
also business development consulting.

Romania

Total turnover (million €) 378

Growth rates  

Growth rate 2010   -7%

Growth rate 2011 2%

Growth rate 2012 (prevision) 13%

Key service lines (%)  

Business Consulting n.a.

IT Consulting n.a.

Development & Integration n.a.

Outsourcing n.a.

Other Services n.a.

Key sectors (%)  

Industry n.a.

Banking & Insurance n.a.

Public sector n.a.

Export (%) 13.5%

EU 10.5%

Countries outside the EU 3%

Number of consultants 8 000

Total staff 10 000
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	4.15	 Slovenia

In 2011, Slovenia found itself in a considerable 
predicament, marked by political developments 
that could not have a positive impact on the 
country’s business environment. The opposition 
refused to accept a set of proposed necessary 
economic reforms, and the following half-year 
was dedicated largely to election campaigning 
and elections.  Expected basic strategic decisions 
and growth support measures at the national 
level did not come out. Most big projects were 
therefore halted or practically blocked. Demand 
in the public sector fell across many segments. 
As a result, the most important economic 
and market drivers were missing and short 
improvement in many export sectors could not 
continue and develop on a larger scale. 
As the general economic framework was not 
supportive for most MC clients, existing market 
drivers had rather limited impact.
Among them consultants identify as the main 
drivers: 
�� “green” economy (a need for new products, 

new technologies, more efficient processes, 
new business orientations and solutions)

�� infrastructural (multisectoral) projects; 
�� new technologies; development projects; 
�� need for BPR; bailout projects; 
�� a more socially responsible business ethic 

(developed out of repercussions of the 
international financial and economic crisis 
and necessary changes in environment policy 
and practice)

Main barriers:
�� new government needed time to elaborate 

policy and measures
�� still missing supportive measures for growth
�� a certain lack of confidence and therefore 

postponement of investments and changes
�� a lack of sources of financing (banks leading a 

very restrictive credit policy)
�� passiveness on the part of managers
�� decline in public sector decline demand; big 

investment projects (in infrastructure) were 
put on hold

�� low prices and low quality competition 
(fuelled by bad general practice in public 
procurement following the selection criteria 
of lowest bid)

Scope of projects (by structure, value and time 
schedule) has been rather limited. Some clients 
prefer to be on the safe side and are somehow 
afraid of innovative solutions, substantial 
changes; and are less prepared to take risks. 
They often expect more value from consultants 
and that they also share the risk. On the other 
side, interest from high-tech companies for 

consultants able to offer and develop new 
business models has increased. 
Demand structure (client priorities) is not 
expected to be much changed in 2012.
Clients mostly demand solutions for:
�� risk management
�� survival 
�� growth
�� globalisation
�� innovation
�� efficient CRM

Consultants became more active – and success
ful – in their search for new clients on external 
markets. This resulted in a higher share of income 
from exports, with roughly 19.5% of MC income 
gained abroad. 
In 2011, the majority of management consulting 
firms in Slovenia felt the effect of the downturn 
in the market. Consequently their total incomes 
fell by approx. 3.2% and amounted to €262.3 
million. Some 19.5% of this income was realised 
outside Slovenia, half of this share within the EU 
countries. The number of (employed) consultants 
saw a slight drop. 
Management consulting (without IT consulting!) 
amounted to roughly 70% of total income. The 
structure of individual service lines was not 
changed a great deal. The share of Strategy 
Consulting fell slightly (from 22.5% to 21.5%), while 
that for Organisation/Operations Management 
grew somewhat (from 29.5% in 2010 to 30%). 
Project Management also saw an increase, and 
among other consulting services training also 
increased its share, from 3.5% to 4.5%. 
The industrial sector remained the most 
important client overall with a 30% share, 

Slovenia

Total turnover (million €) 262.3

Growth rates  

Growth rate 2010   1.1%

Growth rate 2011 -3.2%

Growth rate 2012 (prevision) n.a.

Key service lines (%)  

Business Consulting 69.5%

IT Consulting 12%

Development & Integration 6%

Outsourcing 2%

Other Services 10.5%

Key sectors (%)  

Industry 29.5%

Banking & Insurance 14.5%

Public sector 13%

Export (%) 19.5%

EU 10.5%

Countries outside the EU 9%

Number of consultants 2 690

Total staff 3 066
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followed by a still growing Banking and Insurance 
(15.5%), while the public sector remains in third 
place with a 13.5% share. 
We do not expect substantial improvement in 
2012. While we are (still) waiting for government 
decisions on several infrastructure projects, a set 
of growth supportive measures and reactivated 
bank financing, it is obvious that we will not be 
see significantly better results in the country’s 
general economic performance this year. There 
are, however, certainly possibilities for limited 

improvement, and some sectors/companies 
expect, in spite of the negative general picture, 
good results.
The MC market and firms (as a whole) will not 
yet show any considerably growth. The search 
for external markets represents a necessary 
solution. Alongside this MC firms are coping with 
new challenges as how to gain new knowledge, 
to retain most performant HR, and develop new 
services – from new business models to very 
specific specialist solutions.

4     �Main Trends in Management 
Consulting in 2011/2012

	4.16	 Spain

Turnover for the industry increased a 0,9% in 2011. 
The domestic market remained unchanged in 2011 
(-0,04%), but the external market increased 5,0%.
For 2012 it is estimated that the industry will once 
again see a small increase in sales because of the 
external markets, ahead of forecast growth for the 
Spanish economy.
The present economic crisis in Spain has put 
today’s clients in a consolidation and maintenance 
period, which makes it necessary to delay new 
projects of investment. 
To overcome this situation, the Spanish consulting 
sector has gone abroad looking for new business 
opportunities. Many Spanish firms have imple
mented a strategy of internationalization, either by 
creating overseas subsidiaries or by competing for 
projects on the international market. This strategy 
has brought the increase of revenues and profits. 
This consulting industry’s strategy, has increased 
the total turnover by a 0,9%.
The employment in consulting industry has 
increased more than the turnover and the margins 
per employee have fallen down. 
The Public Sector incomes have fallen because 
the budgets have been cut down and it has 
been a strong Public Administration investment 
reduction in the domestic market. 
Another driver of this market during 2011 comes 
from cost optimizing policies that bring about 
services related to IT outsourcing, development 
and integration, and, to a smaller extent, business 
consulting, all of them pointing to the fundamental 
goal of being more efficient.
Some of the main clients of the consulting 
market are financial services companies, which 
represented a 26% market share in 2011, followed 
by the Public Sector, with a 17% market share, and 
telecom industry, which stand for a 17% from total 
turnover. The main part of the services offered to 
these three markets is related to cost reduction, 
infrastructure consolidation, application manage
ment, business process reengineering, efficiency 
and customer relation management. 

In this juncture, where domestic clients’ capacity 
of investment has diminished for reasons of 
uncertainty and crisis, consulting market faces 
very important challenges, such as the following:
�� to increase their capacity of 

internationalization.
�� to support their clients’ businesses principal 

needs, which mainly consist in cost reduction 
and business consolidation.

�� to help the Public Sector to improve its process-
es, be more efficient and develop its capabilities.

�� to address part of their services towards 
business consulting, so that they will not lose 
future perspective. 

The clients’ main objectives for the next years 
are: internationalisation, cost reduction, business 
consolidation, and processes and customer 
relation management optimization.
Important Information:  Public Sector=Public Sec-
tor + Aerospace + Defence + Healthcare. Telecom-
munications: Telecommunications + Communica-
tions, media and entertainment + High Tech.

Spain

Total turnover (million €) 9 995

Growth rates  

Growth rate 2010   n.a.

Growth rate 2011 n.a.

Growth rate 2012 (prevision) n.a.

Key service lines (%)  

Business Consulting 6%

IT Consulting 12%

Development & Integration 42%

Outsourcing 40%

Other Services 0%

Key sectors (%)  

Industry 5%

Banking & Insurance 26%

Public sector 17%

Export (%) 21.5%

EU n.a.

Countries outside the EU n.a.

Number of consultants n.a.

Total staff 128 000
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4     Main Trends in Management 
Consulting in 2011/2012

	4.17	 Switzerland

High market growth, very high fee pressure, growth 
of the “Big Four”, enduring demand for senior 
consultants cannot be fully satisfied, traditional 
business model of the large firms under pressure 
(leverage effect reduced), financial industry 
and pharmaceutical with highest growth, ASCO 
could again enhance the “share of represented 
management consultants” in Switzerland (2010 to 
2011: from 54 to 58%)!
The Swiss Consultancy Market demonstrated a 
remarkable recovery from the last year downturn 
and is growing again. The 2% growth forecasts have 
been beaten by nearly 4%. The Swiss Management 
Consulting Market rose by 5.6% and generated a 
surplus of CHF 70 millions in 2010 for total revenue 
of CHF 1.32 billions. The market analysis shows that 
the growth is due in particular to the large consulting 
firms and to the very small players.
These two categories have been able to take 
advantage of the recovering economy and to 
apply higher rates compared to the medium sized 
consulting companies which showed lower growth 
rates in 2010.
The focus has changed from cost cutting priorities 
to strategic and innovative growth initiatives while 
clients are applying both: cost rigour in the back office 
and innovation inducted growth in the front office. 
Consultants are requested to leverage innovation 
and new solutions in order to achieve competitive 
advantage. Process- and consumer goods industries 
are among the fast mover in Switzerland in adopting 
new solutions such as digital marketing in the front 

office and broad technology and process outsourcing 
concepts for back office processes. A communality of 
many companies is the ambition for higher market 
share and for lower, controllable risk.
The number of consultants has risen by 6.7% in  
2010 for a total of 3’520 (in 2009: 3’300). The budget 
for the current year is to hire 1’000 new consultants. 
In particular the management consulting companies 
are looking for the 3. Generation consultants: very 
familiar with internet, multiple digital connections, 
difficult to find.

Switzerland

Total turnover (million €) 1 152

Growth rates  

Growth rate 2010   5.6%

Growth rate 2011 9.1%

Growth rate 2012 (prevision) 4%

Key service lines (%)  

Strategy 27%

Organization mgmt incl. IT consulting 73%

Development & Integration n.a.

Outsourcing n.a.

Other Services n.a.

Key sectors (%)  

Industry 27%

Banking & Insurance 29%

Public sector 7%

Export (%) 18%

EU 14%

Countries outside the EU 4%

Number of consultants 3 930

Total staff 4 530
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4     �Main Trends in Management 
Consulting in 2011/2012

	4.18	 United Kingdom

The year 2011 turned out to be a positive year for 
the UK Management Consulting market as the 
growth rate of the sector was 5% which shows 
an increasing trend after the economic crisis. In 
2011 the total turnover of UK MC market was 
5925 million €. Business Consulting remained the 
most important service line (52.5%), however, 
its dominance compared to the previous year 
has declined. With IT Consulting they covered 
the whole MC market in 2010, while in 2011 
Outsourcing has become the third key service 
line with a 9.4% market share. The ranking of the 
key sectors has changed, the most remarkable 
client sector in 2011 was Banking & Insurance 
(30.4%), followed by Public Sector (21.9%), and 
it is Industry which stands on the third place 
(10%). In 2011 the UK has not reported data 
concerning their export activities, but in 2010 
an increasing role of export activity of the MC 
market in the UK  could be seen. There was a 
slight reduction in the number of staff working 
in the field of Management Consulting. While in 
2010 the MC market employed 36 789 people, 
35 663 of whom worked as consultants, in 2011 

they reported that the number of the total staff 
decreased to 34 198, out of whom 31 587 were 
consultants.

United Kingdom

Total turnover (million €) 5 925

Growth rates  

Growth rate 2010   1%

Growth rate 2011 5%

Growth rate 2012 (prevision) n.a.

Key service lines (%)  

Business Consulting 52.5%

IT Consulting 32%

Development & Integration 0%

Outsourcing 9.4%

Other Services 0%

Key sectors (%)  

Industry 10%

Banking & Insurance 30.4%

Public sector 21.9%

Export (%) n.a.

EU n.a.

Countries outside the EU n.a.

Number of consultants 31 587

Total staff 34 198
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5	�A bout FEACO, the European  
Federation of Management  
Consultancies Associations 

FEACO, the European Federation of Manage-
ment Consultancies Associations, a non-profit 
organisation, was established in 1960 and has 
16 national member associations as members:

�� fourteen from the European Union: Austria, 
Croatia, Cyprus, Czech Republic, Finland, 
France, Greece, Hungary, Italy, Poland, Portu-
gal, Romania, Slovenia and Spain;

�� one from EFTA: Switzerland;
�� one associate member: Bosnia & Herzegovina;
�� �one affiliate member: Hong Kong.

FEACO is a European organisation. Its general 
purpose is to assist in the promotion and devel-
opment of the profession of Management Con-
sultancy in Europe by providing support to its 
constituent National Association membership in 
those areas where a collective voice is stronger 
than the sum of its individual members.

Main objectives of FEACO are

�� The development of the Management Consul-
tancy market, raising its image and profile at 
European and international level, by the pro-
motion of common professional ethics, quality 
and best practice.

�� The promotion of the interests of Manage-
ment Consultancy with the different European 
and International organisations, by maintai
ning a close relationship with the European 
Institutions and other pan-European and in-
ternational organisations in order to ensure 
an awareness of and defend professional in-
terests (not including lobbying for sales op-
portunities).

�� The development of a dynamic forum for net-
working and service provision, by encouraging 
networking by members and between mem-
bers through the sponsorship and organisa-
tion of conferences and meetings, the estab-
lishment of mutual interest working groups 
and through close cooperation with other 
consultancy organisations.

2011-2012 Events

The FEACO 2013 is published and updated at the 
FEACO homepage at www.feaco.org.

Contact:
Kim Karme (Member of ExCo.)
David Ifrah (Secretary General)
feaco@feaco.org

5     About Feaco, the European  
Federation of Management  
Consultancies Associations
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6	M ember Associations
Fédération Européenne des Associations de Conseils en Organisation

European Federation of Management Consultancies Associations
FEACO

    	Full Members

	 AUSTRIA 	� Fachverband Unternehmensberatung und 
Informationstechnology / Austrian Professional  
Association of Management Consultancy  
and Information Technology 

		  Wiedner Hauptstrasse 63 A – 1045 Vienna Austria
 		  Phone: +43 5 90 900 3540
		  Fax: +43 5 90 900 3178
		  Email: ubit@wko.at / office@incite.at
		  Website: http://www.ubit.at / http://www.incite.at
		  Contacts: �Mr Alfred Harl, President 

Mr Philipp Graf, Executive Director

	 CROATIA	 HUPS-CAMC 
		�  Hrvatska Udruga Poslovnih Savjetnika / Croatian Association of 

Management Consultans 
		  Amruseva 8 HR-10000 Zagreb  
		  Phone: +385 1 5505809  
		  Fax: +385 1 5505803 
		  Email: info@ups-amc.org / gordan.kolak@comitium.hr 
		  Website: http://www.ups-amc.org
		  Contact: Mr Gordan Kolak 

	 CYPRUS	 CYBCA
		  Cyprus Association of Business Consultants 
		  30, Grivas Dhigenis Ave. 
		  P.O. Box 21657 
		  1511 Nicosia 
		  Phone: 357 22 665 102 
		  Fax: 357 22 669 459 
		  Email: info@oeb.org.cy 
		  Contact: Mr Angelides Kyriacos 

	 CZECH 	 APP 
	 REPUBLIC	 Association for Consulting to Business 
		  Veletřzni 21 
		  CZ -170 00 Prague 7 
		  Phone: 420 2 20 87 90 43 
		  Fax: 420 2 20 87 90 43 
		  Email: asocpor@asocpor.cz 
		  Website: www.asocpor.cz 
		  Contact: Mr Jan Zavrel 

	 FINLAND  	LJK
		  Liikkeenjohdon Konsultit LJK ry 
		  World Trade Center, PO Box 800, 
		  FI-00101 Helsinki 
		  Phone: +358 (0) 9 622 4442 
		  Email: ljk@ljk.fi 
		  Website: www.ljk.fi 
		  Contact: Mr Kim Karme (President) 
		
	 FRANCE 	 SYNTEC
		  Conseil en management 
		  3 Rue Léon Bonnat 
		  F - 75016 Paris 
		  Phone: +33 1 44 30 49 20 
		  Fax: +33 1 40 50 73 57 
		  Website: www.syntec-management.com
		  Contacts: Mr Hervé Baculard / Mr David Ifrah 

	 GREECE 	 SESMA 
		  Hellenic Association of 
		  Management Consulting Firms 
		  101, Vas. Sophias Ave, Mavili Square  
		  GR – 115 21 Athens 
		  Phone: 30 210 647 0660 
		  Fax: 30 210 647 0661 
		  Email: sesma@hol.gr 
		  Website: www.sesma.gr
		  Contacts: Mr Pantelis Koukos / Mrs Maria Tsioumani 

	 HUNGARY 	 VTMSZ 
		  Association of Management Consultants of Hungary 
		  14. Október 6. utca  
		  H–1051 Budapest 
		  Phone: +36 20 922 4241 
		  Fax: +36 1 269 1920 
		  Email: office@vtmsz.hu / baukovacz.krisztina@vtmsz.hu
		  Website: http://www.vtmsz.hu
		  Contacts: �Ms Krisztina Baukovácz / Ms Éva Borbarát 

Ms Mariann Schainpauer
				  
	 ITALY 	 ASSOCONSULT
		  Associazione Federativa Imprese di Consulenza 
		  Viale dell’Astronomia, 30 
		  00144 Roma - Italy 
		  Phone: 39 06 97616704 
		  Fax: 39 06 96048780 
		  Email: info@assoconsult.org 
		  Website: www.assoconsult.org 
		  Contact: Mr. Ezio Lattanzio 

	 POLAND 	 SDG
		  Stowarzyszenie Doradcow Gospodarczych w Polsce 
		  Ul. Emilii Plater 53 p XIII loc 1360
		  PL- 00-113 Warsaw 
		  Phone: 48 509 382 481 
		  Fax: 48 22 520 6200/05 
		  Email: sdg@sdg.com.pl 
		  Website: www.sdg.com.pl 
		  Contact: Mr Krysztof Grzybowski 

	 PORTUGAL  	APPC 
		  Associaçăo Portuguesa de Projectistas e Consultores 
		  Avenida Antonio Augusto Aguiar 126 – 7th floor 
		  P – 1050-020 Lisbon 
		  Phone: 351 21 358 0785/6 
		  Fax: 351 21 315 0413 
		  Email: info@appconsultores.org.pt 
		  Website: www.appconsultores.org.pt 
		  Contacts: �Mr António Seixas de Aguiar 

Mr. Manuel Batista 
Ms Manuela Lourenço 

	 ROMANIA  	AMCOR 
		  Asociatia Consultantilor in Management 
		  din Romania 
		  S47-49 Ion Brezoianu St, Entr B. level 2, 
		  Appt. 166, 1st district
		  010134 Bucharest 
		  Phone: 40 21 311 5175 
		  Fax: 40 21 311 5175 
		  Email: office@amcor.ro 
		  Website: www.amcor.ro 
		  Contacts: Mr Mihai Svasta / Ms Raluca Hău 
		
	 SLOVENIA  	AMCOS 
		  Association of Management Consultants of Slovenia 
		  Dimiceva 13 
		  SI -1504 Ljubljana 
		  Phone: 386 1 5898252 
		  Fax: 386 1 5898100 
		  Email: majda.dobravc@gzs.si / zmcs-amcos@gzs.si
		  Website: �http://www.gzs.si/zpsd 

http://amcos.gzs.si
		  Contacts: �Mr Andrej Drapal / Mr Borut Potocnik 

Mrs Majda Dobravc  

	 SPAIN 	 AEC
		  Asociación Espańola de Empresas de Consultoría 
		  C/ Monte Esquinza 34 2° B 
		  E - 28013 Madrid 
		  Phone: 34 91 308 0161 
		  Fax: 34 91 391 3593 
		  Email: consultoras@consultoras.org 
		  Website: http://www.consultoras.org 
		  Contacts: Mr Eduardo Mendicutti / Mr. Jordi Casals 

	 SWITZERLAND  	ASCO 
		  Association of Management Consultants Switzerland 
		  Weinbergstrasse 31 
		  CH - 8006 Zürich 
		  Phone: 41 (0)43 343 94 80 
		  Fax: 41 (0)43 343 94 81 
		  Email: office@asco.ch 
		  Website: http://www.asco.ch 
		  Contact: Ms Bettina Fritschi 

	   Associate Member
		
	 BOSNIA AND 	 LESPNET  
	 HERZEGOVINA  	�Association of Business Consultants in Bosnia and Herzegovina 
		  Branilaca Grada 47/3 
		  71000 Sarajevo 
		  Phone: 387 33 222 854 / 442 567 
		  Fax: 387 33 442 567 
		  Email: lespnet@lespnet.ba / lespnet@bih.net.ba 
		  Website: http://www.lespnet.ba 
  		  Contacts: Mr Fikret Hadzic / Mr Edin Alic 

   Affiliate Member
		
	 HONG KONG	 MCAHK
		  Management Consultancies Association of Hong Kong 
		  14th Floor, Room 1403B 
		  9 Queen´s Road Central 
		  Phone: +852 2856 0038 
		  Fax: +852 2565 6628 
		  Email: mcahk@mca.org.hk 
		  Website: http://www.mca.org.hk 
 		  Contacts: Mr. K K Yeung, JP / Mr. Marcello de Guisa 

6     Member Associations
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7     Appendix – Definitions 7	A ppendix – Definitions

1. European MC Market:
Austria, Belgium, Bosnia and Herzegovina, Bul-
garia, Croatia, Cyprus, Czech Republic, Denmark, 
Finland, France, Germany, Greece, Hungary, Ire-
land, Italy, Latvia, Macedonia, Netherlands, Nor-
way, Poland, Portugal, Romania, Slovenia, Spain, 
Sweden, Switzerland, United Kingdom   

2. �Participants in the Feaco survey 2010/2011: 
Austria, Croatia, Denmark, Finland, France, 
Germany, Greece, Hungary,  Ireland, Italy, Latvia, 
Macedonia, Portugal, Romania, Slovenia, Spain, 
Switzerland, United Kingdom    

3. Nordic region:
Denmark, Finland, Norway, Sweden 

4. Central & Eastern Europe:
Bosnia and Herzegovina, Bulgaria, Croatia, Cyprus, 
Czech Republic, Greece, Hungary, Poland, Roma-
nia, Slovenia

5. Western Europe:
Austria, Belgium, Ireland, Italy, Netherlands, Portu-
gal, Switzerland

Industry Sector:
Aerospace and Defense: includes commercial 
and defense aerospace, airlines and airports and 
space (civilian) and related manufacturing and 
associated research

Automotive Products: automotive (motorized 
road transport vehicles) manufacturers, suppli-
ers, systems integrators and distributors

Consumer Products: food and tobacco prod-
ucts, textile & apparel, beauty & toiletries, metal 
(except machinery & automotive products and 
equipment) wood & furniture, paper and printed 
products

High Tech Products: all cutting edge technol-
ogy: including cutting edge technology used in 
civilian and defense related aerospace

Machinery
Chemicals
IT hardware, software & computer services
Other industries

Banking and Insurance Sector:
All Banking and Financial services: including 
commercial banks, investment managers, mutual 
funds companies, brokerage firms, investment 
banks, private banking and trust companies, sav-
ing banks, credit unions, mortgage banking com-
panies, international banks and finance companies
 

Insurance: insurance carriers, agents, brokers
and services

Healthcare, pharmaceutical and biotech:
Healthcare: providers (hospitals and physicians), 
payers (insurance companies and HMOs) and dis-
tributors (of medical equipment and supplies)

Pharmaceuticals and biotech: pharmaceuti-
cals manufacturers and biotech companies, in-
cluding biofuels

Wholesale& Retail Sector:
Wholesale & Retail: all distribution incl. luxury 
retailers, specialty retailers, mass merchandisers, 
discount retailers, grocery chains, convenience 
stores, drug chains, car dealers, restaurants, 
home improvement chains, catalogue retailers 
and etailers of durable and non-durable goods 
such as building materials, hardware, general 
merchandise, food, automotive dealers, apparel 
and accessories, furniture, food & drink etc…

Transport & Travel Sector:
Transport/travel includes all transport by air, 
road or water of goods or passengers: private 
transportation organisations (travel and urban 
transport), carriers and shippers as well as logis-
tics services companies

Telecoms and Media Sector:
Communication/Media/Entertainment: pub-
lishers, entertainment companies, record labels; 
all communications not being telecommunica-
tions

Telecommunications

Energy & Utilities Sector:
Energy: petrol and gas extraction, coal, mining, 
clean energies (solar, wind) excluding biofuels 
(=biotech); chemicals & petrochemicals

Utilities: production and distribution of elec-
tricity, gas and water (incl. irrigation systems and 
sewage treatment)

Public Sector: services provided to all levels of 
the public sector: local, regional, national and EU.

Other Sectors:
Not for Profit Private Sector
Business services
All other sectors (not industry sectors)
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